


Foreword

Diversityand Inclusion(D&l) is not a novelideafor organisationf today and it hasbeen a boardroomtopic for sometime now.
Variousstudieshave categoricallyestablishedhe businessmpactof havinga diverseand inclusiveworkforce It is now a leadership
mandateandhaspushedD&linitiativesfrom a Good To-Haveto a Must-Have

L v Rteécdhrmlagyindustryhasbeengrowingits D& mandateandthis is evidentfrom the fact that the industryboastsof over 35 per
centwomenworkforceat about~1.5 million, a growingnumberof Personswith Disability(PwDsand LGBTQIl#&re beingon-boarded

andtrainedfor operationsandclientfacingroles Andthis journeycontinues

Promotingdiversityand inclusionis a core value for technologycompaniesand NASSCOMt is in this context that we have been
conductingthe annualD&lsummitandrecognizingompanieghat areleadingthe wayin ensuringa more equitableworkforce

Thisreport highlightsthe D&l trendsin L Yy R tedhr@kgyindustryand showcasesomeof the diversitypillarsfrom companieshat
were shortlistedfor the D&l Awards2019 It alsohighlightsthe impactof these programson the workforceand the organisationsl
hopeyoufind this report useful Pleaseshareyour commentsandfeedbackat: research@nasscom.

Debjani Ghosh
President, NASSCOM




NASSCORliversity & Inclusion Awards 201Barticipants Profil&

Methodology

As part of the NASSCOM Diversity & Inclusion Awardsdgnizeorganisations doing stellar work in empowering their workforce with gender
friendly policies and initiatives, this document highlights key trends across 44 organisations that applied for Diveusitgn€Awards, 2019

Together these represent35% othe total employee bas@ hese are split evenly into 22 GCCs (Global Cap@biiiines) and 22

service providers

Methodology

Applicationsvere screened based on the analysis of dathe
guestionnaireThis wagpresented to an independent jury for shortlisting
the organizationsAbout 44unique organisationgarticipated.

Thebelow approach was followed by MERCER & NASSCOM for the

shortlistingprocess:

A Data sufficiencg datavalidity checks

A Data analysifor shortlistfor the JuryRound- quantitativeand
qualitativeparameters

The following quantitative checks weperformed:

ForGenderinclusion:

A YoY Increase in women hiring in the last 3 years

A Increase in women population at Executive and Senior Management
levels for the last 3 years

ForPersonswith Disability:

A YoY Increase of PWD headcount (as % of total population)

Some of the qualitative parameters considered for shortlisting were:
Impact, Rol/metrics, unique practices, governance, sustainability

Jury Members

A Arvind Laddhg CEO, Mercer India

A Shanthi Naresh Partner, India Business Leader, Career, and Regionall
Practice Leader, Mercer

A Krishna Kumar NatarajgrCoFounder, Mindtree and Chairman
Nasscom Foundation

A Sandhya Vasudevagrivianaging Director & Group Chief Operating
Officer, Deutsche Bank

A Mukta Arora, Managing Director , Elanco Innovation and Alliance
Centre, Bangalore

A AchyutaGhoshc Head of Research, NASSCOM
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a USD191 billion 18,000
Total revenue 0 technology companies

25 unicorns

665 million
Internet users

0 4.36million
employees

USD147 hillion USD54 billion
0 Export revenue eCommerce revenue

1) # of unicorns as on Dec 2019; 2) As of Sep 2019
Source: DIPP, TRAI, NASSCOM
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1. 35%share of women in total technology indudt®se for FY2020

2. 6%CAGR of women employees oF¥120172019
3. Women accounteébr 44%share of total nehiring in FY2020

4. Being groomed for leadership roleg Xgrowth in number of women dtxecutivéevel

GENDER INCLUSION

PERSONS WITH DISABILITY (PwD)
A Companies leveraging technologyetiminatebiasduring

recruitment and hiring o 5 A Enabling inclusion of PwDs, increasindyadership mandate
AReturnshipJN2 INI YaY YS& G2 02 YLl Y RPatiershigadds with dpdclhlizétl P vEnddisto rdemiitNd
women returning to work after a break and hire PwDs
A Career Intentionality: Encouraging womercomsciously A Training and awareness sessionsensitizehe larger
investin career goals workforce
A Programs cover broadly four aregetention & engagement, A PwDs being groomed for operational afient facing roles

return-ship programs, maternity support, career development
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Multiple initiatives across the industry
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improve by 10% over the decade employer in organised private sector

A Women participation in tech workforce at 35%, almost 1.5X fi
India Incg 23%

2. Diversity Programs broadening from policies and practices to
personalised interventions

A 6% CAGR in women employeds2X of industry employee
growth

3. Gender diversity now CXO priority in large firms

Source ILO, NASSCOM



Hiring, Career Progression and EntrepreneursKigy Priorities
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Source: AICTE, NASSCOM

44%share of women in net new
hiring in FY2020

90,000women hired in FY2020

~237,000girls enrolled in UG
and PG courses in Engineering &
Tech inFY2019

20%firms implementing Career
Intentionality¢ encouraging
women to consciously invest in
career goals

b
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2Xgrowth in Executive Level in last
3 years

60%+medium and large firms have
formal diversity programs in place

10%female cefounders in Indian
tech startups



Accelerating the diversity agenda: Key Pillars

e

Retention and
Engagement

Maternity
Support

D

Returnship
Programs

QA

Career
Development

Reskilling and Upskilling Programs




Retention & Engagement

Key initiatives

A Networking platforms

A Rewards &
recognition

A Representation of
women leaders

A Work from home
facilities

A Childcare
reimbursement

Accenture irindia

A Vaahinj a platform enabling women to network
periodic engagement activities, -gnound
events, etc.

110,0004women members
(internal + external)

RBEI

A Self Defense Workshop

A Sabbatical upto 2 years

A Reduced hourdAssociate can choose to work
50% or 75% of the time

Productivity up byt0%over the
past two years

Cybage

A2g9 ¥ /@&o6l3SY 2 F2NJ azSH
Goy3aAFASYSyhé
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to make informed decisions about the type,
the frequency and quantum of rewards

ThinkSys

A New transparent hiring policies
A Extended maternity leaves

A Work from home facilities

A Latenight cabs for safe commute

~2Xwomen employee in FY2019

Wells Fargo

A Childcare reimbursement policy (INR 15,000
per month per child up to 6 years for
eligible team members

A Cost of infertility and autism treatment



Returnship Programs

Key initiatives
Aimed at women who
wish to return to work:
A Post maternity break
A Career break
A After an extended
absence

Programs include:

A Career guidance
sessions

A Technology skills
workshops

A Hiring programs

Credit Suisse India

Real Returns Program
A Reentry of talented professionals back into the
workforce
A Invest in leadership programs to strengthen
female leadership pipeline
0 RISEa development program for junior
female talent
o Project GreenlightProgressing high potential
female employees to the next level

AWwS G dzNy A v 3

Accenture in India
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mothers seamlessly transition back to work
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to work after a career break

ThoughtWorks

Vapasi

A The free Certified Technical training program is
a 34 week bootcamp tsharpenLdr NI A OA LI y i 4 Q
programming and testing skills through hands

on sessions

2,200+eqistrations

Y2U0KSNAQ
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Maternity Support

Key initiatives

A Child care facilities

A Parenting workshops

A Flexible work
arrangements

A Maternity Counselling

Special benefits:

A Reserved car parking

A Footrest at
workstation

A Access to mothers'
room

A Home pick & drop

Accenture in India

A Networkof child care facilities

A Monthly virtual parenting workshops
A Flexible work arrangements

A Maternity Counselling Helpline

Significantlyeducedpostnatal &
overall women attrition

Robert Bosch

A Maternity & child raising leaves: 6 months + 6
months (paid)

A In-house day care at subsidized cost

A Adoption Leave 6 months for child <1 year

A Managing the spirit Of Motherhood (M.O.M):
Leadership, HR & Counsellor Support for work
life integration

Lower attrition of women YoY by
percentage points

Wells Fargo

New Mothers Connect Program

A Include preferential seat on shuttle service,
reserved car parking, preferential work station
access to mothers' room, etc.

A Benefits: Childcare reimbursemefiexi-work,
transportation, extended leave, etc.

O7%0f women returned to work




Career Development

Key initiatives

A Grooming women for
leadership roles

A Onthe-job-learning

A Rotational assignments

A Skill building sessions

A Programs to identify
high potential female
employees

Accenture in India

AWLYaA3IKGIQY C2N 62YSyY
potential for MD roles

A 3R Approach: Right role, Right Client, Right
Sponsor for high potential women to
accelerate their advancement to leadership

Sutherland

Career Intentionality Program

A For 150 High Performing and High Potential
women to prepare a roadmap for managing
career objectives

A Group Mentoring for holistic development
program for these 150 women

MBRDI

Mercedes in Mech (MiM) scholarship

rogram
A For women in Mechanical Engineering

58 women placed as Graduate
Engineer Trainees

ASYA2Z2NI Y oo I_-ICQ:L'N 5 A 0K

A L1 mandate ensures there is representation
of women leaders in upper echelons of
leadership

30%of women in HCL board

John Deere

Lakshyd&rogram

A Enable womeremployees to reach their
full leadership potential

Know Your Business

A For women to have deep connect with
odzaAySaa O2YLISIH syo
g WYalLlSlI]1 o6dzaAySaa

71women in managerial /
technical leadership positions

ASAayY Wq
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Persons with Disabilities: Mainstreaming the differently abled

An analysis of the nominations fwDcase studiesndicate a strong focus and leadership push towards inclusion for the differently abled. While
some companies are choosing to focus on a particular disability (e.g., hearing/vision impaired), other firms are wwckisigiynaver a wider
range of disabilities (autism, hearing & speech disability, vision impaired, orthopaedic disabilities, etc.) Givendrelpshd af various

programs initiated by companies:

Accountability

Awareness &
Training

Partnerships &
Focus areas

Career
Development

Accessibility

IMPACT

Accenture
in India

A Annualhiringtargets

A Of recruiters, hiring managers,
internal facilitators, employees

A PwD specialized empaneled
vendor partners

A Career path framework
specifically foPwDs

A Leadershiglevelopment
programs

A Products to enable hearing
impaired to listen tanusic

A Appfor visuallychallenged to
navigate

A ~95% oPwDemployees work
directly in upfront business
functions & client facing roles

Allegis
Group

A Leadership endorsement

Aworkshops ensurall rounded
readiness for Inclusion programs

AVolunteeringas a platform to
create moreawareness

A Organizationsike EnAblendia

A Skill trainings & employability
orientation workshops for
potential talent

A PwD Hiring Team has placed
>350 PwDs acrosempanies till
date

RR
Donnelley

A Established a Council of
Leaders

A Sensitized employdease
throughconnectivityprograms

A NGOs

A Timebound career growth
OKIF NI az AyOf dzRAY 3
careerpaths

A Ramps for peopl® enter the
trainingarea

A Assistive restboms

A Allfacilitieshave wheelchairs

A AIV alarmdor emergencies

A 99PwDs have founfll-time
operational roles
A 55 of themplacedn RRD

Flipkart

A Policyto include
inductionprogrammes
for PwD hires

A Classroon& onthe-job
trainingin collaboration
with sign language
interpreters& NGOs

A NGOs

WEFad GN)F O1Q

A 360 speeci& hearing
impairmentemployees
asof 2018



Case studies: GENDER INCLUSION

>
accenture CREDIT SUISSE\ CYBAGE

S
@ JoHn Deere @ BOSCH W SUTHERLAND

MBRDI

THINKSYS ThoughtWorks* LLS FARGO




AccentureAmbition 2020

Be the Most Inclusive & Diverse organization in the World

In 2017, Accenture made a landmark announcement, committing to achieve a-patatered workforce, with 50 percent women, b 20Today,
Accenture India Gender Mix is over 40% women

Attract, Retain, Grow _ _ External Mentoring

A Vaahinj a platform enabling women to network, with women Ab! { { /| h a QBastriacitnology Architects from
members (internal + externaleriodically engaging to inspire each Accenture mentor in Euture skills
other A Katalyst Engineering Girls Mentoring Program for uader

A Returning Mothers PrograiY ! A I? YyS6 Y2U0KSNE St &l@ll@g%oeglrls from colleges studying STEM
R

a a
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A Career Reboot Progrdly C2 NJ g2 YSYy NBUOdzZNYy Ay 3 (2 ’Z’F:?c ste ~4H /%\%]m ed startups with meaningful impact
career break . Involves career guidance sessions, simplified selection to technology are mentored

process, technology skills workshops, etc. 50”;;“ A Client conversationgEngaging with clients on building their 1&D

i practices
Career & Leadership Development GENDER-BALANCE £

AwLyax3&dnd s2vSy asyrzn viyr 3BAEIPIRE  nE kA3k L2aSydArt F2Ng
MD rolesg includes facéo-face, virtual learning modules and Maternity & Caregiver Support
mentoring from senior women leaders ' ver ou

A 3R Appr(?ad’Right role, Right Client, Right Sponsor for high A Enhanced maternity _b_enefits significantly reduced jpasal
potential women to accelerate their advancement to leadership & overall women attrition

A Programs for Mid to Senior Career Wom@nthe-job-learning, A Network of Child Care Facilities
rotational assignments, coaching & mentoring, skill building sessions A Monthly virtual parenting workshops _ _

A HighTech Women prograno obtain Technology Architect A FIeX|bI9 work arrangements incl. telecommuting, -Séxt,
certification sabbaticals

A Yntentionality of Careef®Skill building modules for all women, A Maternity Counselling Helpline: Provides support or-face
guiding them torivest in meaningful career goals face counselling for handling stressful life challenges



Credit Suisse India: Creating a culture of belonging

CreditSuisséAGis one of the world'sleadingfinancialservicegrovidersandis part of the CreditSuisse
groupof companiesOur strategybuildson CreditSuisse'sore strengths its positionasa leadingwealth
manager,its specialistinvestmentbankingcapabilitiesand its strong presencein our home market of
Switzerland

CreditSuisses committedto providingequalemploymentopportunitiesand creatingan inclusiveculture
where everyone irrespective of their differencesfeels valued and supported in their professional
development|eadingto better businesgesults Activelyseekingdiversityand inclusionis a key tenet of
our Conduct& EthicsStandardseaindanintegralpart of our strategy

At CreditSuissdndia,we are proud of our achievementsn the genderdiversityspace We investedearly
on in our flagshipRealReturnsProgram supportingthe re-entry of talented professionaldackinto the
workforce after an extended absence We invest in leadership programs with the objective of
strengtheningour femaleleadershippipeline Theseprogramsinclude RISEa developmentprogramfor
junior femaletalent and ProjectGreenlightfor progressindiigh potential femaleemployeeso the next
levelin their careerby providingthem with visibilityandsupport

Our policiesand benefitsreflect our commitmentto creatingan inclusiveculture and continueto shape
and solidify our EmployeeValue Propositionin the talent market Theseinclude provisionof flexible
working options, parental support benefits, managersensitizationtrainingsand campaigngo ensurea
safeworkplacdiked 5 Nthed A yagliselfdefenseworkshops

At CreditSuisseeachpersonplaysa vital role in our successThecollectiveexperiencesideasand hard
work of our peopleare what shapeour cultureanddrivethe future of our business

Whoeveryouare. Yourtalentiswhat counts




























































