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Indiaôs Tech Industry: 

Women for the Techade



Diversityand Inclusion(D&I) is not a novel idea for organisationsof today and it hasbeen a boardroomtopic for sometime now.

Variousstudieshavecategoricallyestablishedthe businessimpactof havinga diverseand inclusiveworkforce. It is now a leadership

mandateandhaspushedD&Iinitiativesfrom a Good-To-Haveto a Must-Have.

LƴŘƛŀΩǎtechnologyindustryhasbeengrowingits D&Imandateandthis isevidentfrom the fact that the industryboastsof over35 per

cent womenworkforceat about~1.5 million,a growingnumberof Personswith Disability(PwDs)andLGBTQI+arebeingon-boarded

andtrainedfor operationsandclientfacingroles. Andthis journeycontinues.

Promotingdiversityand inclusionis a core valuefor technologycompaniesand NASSCOM. It is in this context that we havebeen

conductingthe annualD&Isummitandrecognizingcompaniesthat areleadingthe wayin ensuringa moreequitableworkforce.

Thisreport highlightsthe D&I trends inLƴŘƛŀΩǎtechnologyindustryandshowcasessomeof the diversitypillarsfrom companiesthat

were shortlistedfor the D&I Awards2019. It alsohighlightsthe impactof theseprogramson the workforceand the organisations. I

hopeyoufind this report useful. Pleaseshareyourcommentsandfeedbackat: research@nasscom.in.

Debjani Ghosh

President, NASSCOM

Foreword



Methodology
Applications were screened based on the analysis of data in the 
questionnaire. This was presented to an independent jury for shortlisting 
the organizations. About 44 unique organisations participated.  

The below approach was followed by MERCER & NASSCOM for the 
shortlisting process:
ÅData sufficiency & data validity checks
ÅData analysis for shortlist for the Jury Round - quantitative and 

qualitative parameters

The following quantitative checks were performed:
For Gender Inclusion:
ÅYoY Increase in women hiring in the last 3 years
ÅIncrease in women population at Executive and Senior Management 

levels for the last 3 years 
For Persons with Disability:
ÅYoY Increase of PWD headcount (as % of total population)

NASSCOM Diversity & Inclusion Awards 2019 - Participants Profile & 

Methodology
As part of the NASSCOM Diversity & Inclusion Awards to recognize organisations doing stellar work in empowering their workforce with gender 
friendly policies and initiatives, this document highlights key trends across 44 organisations that applied for Diversity & Inclusion Awards, 2019.

Together, these represent >35% of the total employee base. These are split evenly into 22 GCCs (Global Capability Centres) and 22 
service providers. 

Some of the qualitative parameters considered for shortlisting were: 
Impact, RoI/metrics, unique practices, governance, sustainability

Jury Members

ÅArvind Laddha ςCEO, Mercer India
ÅShanthi Naresh ςPartner, India Business Leader, Career, and Regional 

Practice Leader, Mercer
ÅKrishna Kumar Natarajan ςCo-Founder, Mindtree and Chairman 

Nasscom Foundation
ÅSandhya Vasudevan ςManaging Director & Group Chief Operating 

Officer, Deutsche Bank
ÅMukta Arora, Managing Director , Elanco Innovation and Alliance 

Centre, Bangalore
ÅAchyuta Ghosh ςHead of Research, NASSCOM
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LƴŘƛŀΩǎ ¢ŜŎƘƴƻƭƻƎȅ LƴŘǳǎǘǊȅΥ ! tǊƻŦƛƭŜ C¸нлнл

USD 191 billion 
Total revenue

4.36 million 
employees

USD 54 billion
eCommerce revenue

18,000
technology companies
25unicorns1

USD 147 billion
Export revenue

665 million
Internet users2

1) # of unicorns as on Dec 2019; 2) As of Sep 2019
Source: DIPP, TRAI, NASSCOM



5ƛǾŜǊǎƛǘȅ ϧ LƴŎƭǳǎƛƻƴ ƛƴ LƴŘƛŀΩǎ ǘŜŎƘƴƻƭƻƎȅ ƛƴŘǳǎǘǊȅΥ YŜȅ ƘƛƎƘƭƛƎƘǘǎ

1. 35% share of women in total technology industry base for FY2020

2. 6%CAGR of women employees over FY2017-2019

3. Women accounted for 44%share of total net hiring in FY2020

4. Being groomed for leadership roles ς2X growth in number of women at Executivelevel

GENDER INCLUSION

ÅCompanies leveraging technology to eliminatebiasduring 
recruitment and hiring
ÅReturnshipǇǊƻƎǊŀƳǎΥ YŜȅ ǘƻ ŎƻƳǇŀƴƛŜǎΩ ǊŜǘŜƴǘƛƻƴ ǎǘǊŀǘŜƎȅ ŦƻǊ 

women returning to work after a break
ÅCareer Intentionality: Encouraging women to consciously 

invest in career goals
ÅPrograms cover broadly four areas: retention & engagement, 

return-ship programs, maternity support, career development

PERSONS WITH DISABILITY (PwD)

ÅEnabling inclusion of PwDs, increasingly a leadership mandate
ÅPartnershipmodel with specialized PwD vendors to recruit 

and hire PwDs
ÅTraining and awareness sessions to sensitize the larger 

workforce
ÅPwDs being groomed for operational and client facing roles



Multiple initiatives across the industry

WOMEN IN STEM

DŜƴŘŜǊ 5ƛǾŜǊǎƛǘȅ ŘǊƛǾƛƴƎ LƴƴƻǾŀǘƛƻƴ ƛƴ LƴŘƛŀΩǎ ¢ŜŎƘ {ŜŎǘƻǊ
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Å 1.5 million women employed in tech sector in India ςlargest 
employer in organised private sector

Å Women participation in tech workforce at 35%, almost 1.5X for 
India Inc. ς23%

Å 6% CAGR in women employees ς1.2X of industry employee 
growth

Ψллл ƴƻǎΦ

1. Structured gender diversity programs have  enabled diversity ratios to 
improve by 10% over the decade

2. Diversity Programs broadening from policies and practices to 
personalised interventions

3. Gender diversity now CXO priority in large firms

мΦр Ƴƛƭƭƛƻƴ ǎǘǊƻƴƎ ǿƻƳŜƴ ǿƻǊƪŦƻǊŎŜ ƭŜŀŘƛƴƎ LƴŘƛŀΩǎ ŘƛǾŜǊǎƛǘȅ ŀƎŜƴŘŀ

% share

LƴŘƛŀΩǎ ¢ŜŎƘ {ŜŎǘƻǊ ²ƻƳŜƴ ²ƻǊƪŦƻǊŎŜ

Source: ILO, NASSCOM



44% share of women in net new 
hiring in FY2020

90,000women hired in FY2020 

~ 237,000 girls enrolled in UG 
and PG courses in Engineering & 
Tech in FY2019

10% female co-founders in Indian 
tech start-ups

2X growth in Executive Level in last 
3 years

20% firms implementing Career 
Intentionality ςencouraging 
women to consciously invest in 
career goals

60%+ medium and large firms have 
formal diversity programs in place

Source: AICTE, NASSCOM 

Hiring, Career Progression and Entrepreneurship ςKey Priorities



Retention and 
Engagement

Return-ship 
Programs

Maternity 
Support

Career 
Development

Reskilling and Upskilling Programs

Accelerating the diversity agenda: Key Pillars



Å²9 Ϫ /ȅōŀƎŜΥ ² ŦƻǊ ά²ŜƭƭƴŜǎǎέ ŀƴŘ 9 ŦƻǊ 
ά9ƴƎŀƎŜƳŜƴǘέ
ÅDǊŀǘƛŦƛϰΥ wŜǿŀǊŘǎ ŀƴŘ ǊŜŎƻƎƴƛǘƛƻƴ ǇƭŀǘŦƻǊƳ 

to make informed decisions about the type, 
the frequency and quantum of rewards

ÅChildcare reimbursement policy (INR 15,000 
per month per child up to 6 years for 
eligible team members
ÅCost of infertility and autism treatment 

ÅNetworking platforms

ÅRewards & 

recognition

ÅRepresentation of 

women leaders

ÅWork from home 

facilities

ÅChildcare 

reimbursement

Cybage

ThinkSys

Wells Fargo

ÅNew transparent hiring policies
ÅExtended maternity leaves
ÅWork from home facilities 
ÅLate-night cabs for safe commute

~2Xwomen employee in FY2019ÅSelf Defense Workshop 
ÅSabbatical - upto 2 years
ÅReduced hours: Associate can choose to work 

50% or 75% of the time

Productivity up by 10%over the 
past two years

ÅVaahini, a platform enabling women to network -
periodic engagement activities, on-ground 
events, etc.

110,000+ women members 
(internal + external) 

Accenture in India

RBEI

Key initiatives

Retention & Engagement



Real Returns Program
ÅRe-entry of talented professionals back into the 

workforce
ÅInvest in leadership programs to strengthen 

female leadership pipeline
o RISE, a development program for junior 

female talent
o Project Greenlight: Progressing high potential 

female employees to the next level

Credit Suisse India Accenture in India

ThoughtWorks

ÅThe  free Certified Technical training program is 
a 3-4 week bootcamp to sharpen ǇŀǊǘƛŎƛǇŀƴǘǎΩ 
programming and testing skills through hands-
on sessions

2,200+ registrations

ÅΨwŜǘǳǊƴƛƴƎ aƻǘƘŜǊǎ tǊƻƎǊŀƳΩΥ !ƛŘǎ ƴŜǿ 
mothers seamlessly transition back to work

>95% ƻŦ ƴŜǿ ƳƻǘƘŜǊǎΩ ǊŜǘŜƴǘƛƻƴ

ÅΨ/ŀǊŜŜǊ wŜōƻƻǘ tǊƻƎǊŀƳΩΥ CƻǊ ǿƻƳŜƴ ǊŜǘǳǊƴƛƴƎ 
to work after a career break

Aimed at women who 

wish to return to work:

ÅPost maternity break

ÅCareer break

ÅAfter an extended 

absence

Programs include:

ÅCareer guidance 

sessions

ÅTechnology skills 

workshops

ÅHiring programs

Vapasi

Key initiatives

Return-ship Programs



ÅChild care facilities

ÅParenting workshops

ÅFlexible work 

arrangements

ÅMaternity Counselling 

Special benefits:

ÅReserved car parking

ÅFootrest at 

workstation

ÅAccess to mothers' 

room

ÅHome pick & drop

ÅNetwork of child care facilities
ÅMonthly virtual parenting workshops
ÅFlexible work arrangements
ÅMaternity Counselling Helpline

Significantly reducedpost-natal & 
overall women attrition

ÅMaternity & child raising leaves: 6 months + 6 
months (paid)
ÅIn-house day care at subsidized cost
ÅAdoption Leave 6 months for child <1 year
ÅManaging the spirit Of Motherhood (M.O.M): 

Leadership, HR & Counsellor Support for work-
life integration

Lower attrition of women - YoY by2 
percentage points

Accenture in India Robert Bosch

Wells Fargo

New Mothers Connect Program
ÅInclude preferential seat on shuttle service, 

reserved car parking, preferential work station, 
access to mothers' room, etc.
ÅBenefits: Childcare reimbursement, flexi-work, 

transportation, extended leave, etc.

97%of women returned to work

Key initiatives

Maternity Support



ÅΨLƴǎƛƎƘǘΩΥ CƻǊ ǿƻƳŜƴ ǎŜƴƛƻǊ ƳŀƴŀƎŜǊǎ ǿƛǘƘ 
potential for MD roles
Å3R Approach: Right role, Right Client, Right 

Sponsor for high potential women to 
accelerate their advancement to leadership

John Deere

ÅL1 mandate ensures there is representation 
of women leaders in upper echelons of 
leadership

30%of women in HCL board

Mercedes in Mech (MiM) scholarship 
program
Å For women in Mechanical Engineering

58 women placed as Graduate 
Engineer Trainees

Sutherland

Career Intentionality Program
ÅFor 150 High Performing and High Potential 

women to prepare a roadmap for managing 
career objectives
ÅGroup Mentoring for holistic development 

program for these 150 women

ÅGrooming women for 

leadership roles

ÅOn-the-job-learning

ÅRotational assignments

ÅSkill building sessions

ÅPrograms to identify 

high potential female 

employees

HCL

MBRDI

Accenture in India

LakshyaProgram
Å Enable womenemployees to reach their 

full leadership potential
Know Your Business 
ÅFor women to have deep connect with 
ōǳǎƛƴŜǎǎ ŎƻƳǇŜǘŜƴŎƛŜǎΥ ΨōǳǎƛƴŜǎǎ ŀŎǳƳŜƴΩ 
ϧ ΨǎǇŜŀƪ ōǳǎƛƴŜǎǎ ƭŀƴƎǳŀƎŜΩ 

71 women in managerial / 
technical leadership positions

Key initiatives

Career Development



An analysis of the nominations for PwD case studies indicate a strong focus and leadership push towards inclusion for the differently abled. While 
some companies are choosing to focus on a particular disability (e.g., hearing/vision impaired), other firms are working on inclusivity over a wider 
range of disabilities (autism, hearing & speech disability, vision impaired, orthopaedic disabilities, etc.) Given below is asnapshot of various 
programs initiated by companies: 

Allegis 
Group

Accenture 
in India

RR 
Donnelley

Flipkart

Accessibility

Career 
Development

Partnerships & 
Focus areas

Awareness & 
Training

Accountability

IMPACT

ÅAnnual hiring targets ÅLeadership endorsement
ÅEstablished a Council of 

Leaders

ÅPolicy to include 
induction programmes 
for PwD hires

ÅOf recruiters, hiring managers, 
internal facilitators, employees

ÅWorkshops ensure all rounded 
readiness for Inclusion programs
ÅVolunteering as a platform to 

create more awareness

ÅSensitized employee base 
through connectivity programs

ÅClassroom & on-the-job 
training in collaboration 
with sign language 
interpreters & NGOs

ÅPwD specialized empaneled 
vendor partners

ÅOrganizations like EnAbleIndia ÅNGOs ÅNGOs

ÅCareer path framework 
specifically for PwDs

ÅLeadership development 
programs

ÅSkill trainings & employability 
orientation workshops for 
potential talent

ÅTime-bound career growth 
ŎƘŀǊǘǎΣ ƛƴŎƭǳŘƛƴƎ ΨŦŀǎǘ ǘǊŀŎƪΩ 
career paths

-

ÅProducts to enable hearing 
impaired to listen to music

ÅApp for visually challenged to 
navigate

-

ÅRamps for people to enter the 
training area

ÅAssistive rest rooms
ÅAll facilities have wheelchairs
ÅA/V alarms for emergencies

-

Å~95% of PwD employees work 
directly in upfront business 
functions & client facing roles

ÅPwD Hiring Team has placed 
>350 PwDs across companies till 
date

Å99 PwDs have found full-time 
operational roles

Å55 of them placed in RRD

Å360 speech & hearing 
impairment employees 
as of 2018

Persons with Disabilities: Mainstreaming the differently abled



Case studies: GENDER INCLUSION

MBRDI

1211109

8765

4321



Accenture: Ambition 2020
Be the Most Inclusive & Diverse organization in the World

In 2017, Accenture made a landmark announcement, committing to achieve a gender-balanced workforce, with 50 percent women, by 2025. Today, 
Accenture India Gender Mix is over 40% women 

Attract, Retain, Grow
ÅVaahini, a platform enabling women to network, with women 

members (internal + external) periodically engaging to inspire each 
other
ÅΨReturning Mothers ProgramΩΥ !ƛŘǎ ƴŜǿ ƳƻǘƘŜǊǎ ǎŜŀƳƭŜǎǎƭȅ 
ǘǊŀƴǎƛǘƛƻƴ ōŀŎƪ ǘƻ ǿƻǊƪΦ wŜǎǳƭǘŜŘ ƛƴ Ҕфр҈ ƻŦ ƴŜǿ ƳƻǘƘŜǊǎΩ ǊŜǘŜƴǘƛƻƴ
ÅΨCareer Reboot ProgramΩΥ CƻǊ ǿƻƳŜƴ ǊŜǘǳǊƴƛƴƎ ǘƻ ǿƻǊƪ ŀŦǘŜǊ ŀ 

career break . Involves career guidance sessions, simplified selection 
process, technology skills workshops, etc.

External Mentoring
Åb!{{/haΩǎ ²нw¢: Master Technology Architects from 

Accenture mentor in Future skills
ÅKatalyst: Engineering Girls Mentoring Program for under-

privileged girls from colleges studying STEM
ÅStartup Mentoring Ecosystem with Accenture Ventures 

Ecosystem ς~40% women-led startups with meaningful impact 
to technology are mentored
ÅClient conversations: Engaging with clients on building their I&D 

practices
Career & Leadership Development
ÅΨLƴǎƛƎƘǘΩΥ CƻǊ ǿƻƳŜƴ ǎŜƴƛƻǊ ƳŀƴŀƎŜǊǎ ǿƘƻ ŀǊŜ ƘƛƎƘ ǇƻǘŜƴǘƛŀƭ ŦƻǊ 

MD roles ςincludes face-to-face, virtual learning modules and 
mentoring from senior women leaders
Å3R Approach: Right role, Right Client, Right Sponsor for high 

potential women to accelerate their advancement to leadership
ÅPrograms for Mid to Senior Career Women: On-the-job-learning, 

rotational assignments, coaching & mentoring, skill building sessions
ÅHigh-Tech Women program: To obtain Technology Architect 

certification
ÅΨIntentionality of CareersΩ: Skill building modules for all women, 

guiding them to invest in meaningful career goals

Maternity & Caregiver Support
ÅEnhanced maternity benefits significantly reduced post-natal 

& overall women attrition
ÅNetwork of Child Care Facilities
ÅMonthly virtual parenting workshops
ÅFlexible work arrangements incl. telecommuting, flexi-shift, 

sabbaticals
ÅMaternity Counselling Helpline: Provides support or face-to-

face counselling for handling stressful life challenges



Credit Suisse India: Creating a culture of belonging

CreditSuisseAGis one of the world's leadingfinancialservicesprovidersand is part of the CreditSuisse
groupof companies. Ourstrategybuildson CreditSuisse'scorestrengths: its positionasa leadingwealth
manager,its specialistinvestmentbankingcapabilitiesand its strong presencein our home market of
Switzerland.

CreditSuisseiscommittedto providingequalemploymentopportunitiesandcreatingan inclusiveculture
where everyone irrespective of their differences feels valued and supported in their professional
development,leadingto better businessresults. Activelyseekingdiversityand inclusionis a keytenet of
our Conduct& EthicsStandardsandanintegralpart of our strategy.

At CreditSuisseIndia,we areproudof our achievementsin the genderdiversityspace. We investedearly
on in our flagshipRealReturnsProgram, supportingthe re-entry of talented professionalsbackinto the
workforce after an extended absence. We invest in leadership programs with the objective of
strengtheningour femaleleadershippipeline. TheseprogramsincludeRISE,a developmentprogramfor
junior femaletalent and ProjectGreenlightfor progressinghigh potential femaleemployeesto the next
levelin their careerbyprovidingthemwith visibilityandsupport.

Our policiesandbenefitsreflect our commitmentto creatingan inclusiveculture andcontinueto shape
and solidify our EmployeeValuePropositionin the talent market. Theseinclude provisionof flexible
workingoptions,parentalsupport benefits,managersensitizationtrainingsand campaignsto ensurea
safeworkplacelikeά5Ǌŀǿthe[ƛƴŜέandself-defenseworkshops.

At CreditSuisse,eachpersonplaysa vital role in our success. Thecollectiveexperiences,ideasandhard
workof our peoplearewhatshapeour cultureanddrivethe future of our business.

Whoeveryouare. Yourtalent iswhatcounts.








































